Resident Brief - 27:02:2019  Issue —R11

Planning Reference : 17/5761/EIA
CRICKLEWOOD Rail Freight Facility : at rear of 400 Edgware Road, Cricklewood NW2 6ND.

Update of Site Activities: 25" Jan — 27" Feb 2019

By way of update regarding work activities that have taken place at the site within the above period, ground
remediation work has now been completed, materials recovered and previously stockpiled were tested, classified
and have since been removed off site to a licensed facility for treatment.

All vehicle movements have been taking place strictly in accordance with the approved Construction Environment
and Transport Management Plan.

Backfilling of recent excavation work associated with ground contamination is now completed. Reinstatement
utilised suitable construction materials from site together with clean imported fill where needed.

Previously discarded waste and redundant materials are being carefully screened and segregated for appropriate
disposal off site, this work will be ongoing as the development areas are prepared for the construction phase.

Construction HGV’s either loaded or empty are subject to wheel cleaning before leaving site, for those vehicles
with tipper bodies and those removing materials off site, these are also covered.

All construction HGV’s entering or leaving the site are directed to/from the North on the AS.
Arrangements remain in place for regular road sweeping through the entrance and all hardstanding areas on site.

Surveying and setting out work for the development remains ongoing as we progress through the detailed design
phase. This includes particular ground investigation works to verify utilities and ground make up.

Detailed design plans being produced are subject to approval in accordance with the planning permission, and this
process continues.

Consultation also continues with Network Rail and Barnet Council for essential approvals and agreements in
respect of interface issues and planning conditions, in particular for work in close proximity to the site boundary
and existing operational railway, construction methodology and safety protection arrangements which ultimately
need to be agreed with Network Rail for their own asset protection reasons .

Arrangements are now agreed with Network Rail for the dismantling of the two redundant lighting towers. This
work has recently been programmed to coincide with existing Network Rail planned activities (which have to take
place at the weekend). This means that the same protection arrangements and line blockages for the Cricklewood
and Brent lines can be utilised over the weekend of 2"°& 3™ March when all trains will be stopped.

Dismantling work will take place between 08.00 & 16.00 on each day and within the timeframe dictated by the
line blockage and possession periods being made available by Network Rail whilst all trains can be stopped.

Dismantling will be carried out wholly from within the site utilising a specialised high reach crane. Each of the
towers will be dismantled according to its 6 design sections, each being lowered to the ground for further
dismantling during normal mid week working periods therefore only focusing on the actual lifting operation for
the two weekend shifts. Each of the sections being dismantled will be unbolted on the main support legs of
towers whilst the crane supports the weight of the section being lifted and lowered. This process is repeated for
each section until completed during the shift.

It is the intention to dismantle the lighting tower at the North end of the site during Saturday 2" March followed
by the South end tower on Sunday 3“March. It has been explained to Barnet Council that on this occasion the
working hours have to fall outside those generally permitted for the development works (that is a Saturday



afternoon and Sunday) butwill be undertaken so as to minimise disturbance to local residents and the community.
Unfortunately, the requirements for safe working close to the rail tracks mean that there are constraints that
cannot be avoided other than by stopping trains passing by, which leads inevitably to limited weekend working.

As explained, the completion of dismantling work will be undertaken during mid-week and is expected to take 3
to 5 days.

From Monday 4™ March work will begin at the North end of the site to construct a short height retaining feature
which will run parallel to the new sidings and support the raised level of the “traverser road”.This will extend the
full length of the sidings (circa 400metres), working from North to South direction.

Ground preparation and enabling work continues throughout the site to support the design work in progress and
to provide the necessary investigation results for the construction phase works.

Detailed design for the entrance area is almost complete and we aim to begin the construction work in this area in
conjunction with Barnet Council as local highway authority within the coming weeks. Similarly, the foundation
work for the two large canopy structures will commence, beginning with the structure to be located on Plot 1
followed by the structure for Plot 4.

Detailed design for the new internal roadway and associated drainage is currently being finalised and reviewed,
work is anticipated to commence on the construction of roadway ( kerb lines and drainage } within the next 4
weeks or sooner.

Final detailed discussions are taking place with Network Rail in relation to the perimeter fence line and mitigation
measures providing acoustic noise barriers where needed at the site. These are mostly 5 & 11 metres in height
and require a landlord consent (Network Rail) alongside the engineering approvals for structures of this
magnitude to be erected and maintained.

A revised construction programme is currently being prepared based upon anticipated timeframe for approvals,
manufacture lead times from suppliers and works activity planning/coordination from contractors.

Security at the site remains paramount, we have 24/7 security staffing on site supported with dog handlers and
this will continue. Additionally we are supported by British Transport Police and the Metropolitan Police.

Aside to the construction activities for the development of the RFF, Network Rail have various works programmed
for the main lines whereby requiring access through the site, where known | will advise dates when this will take
place.

On behalf of DB Cargo, please be assured that we continue to hold close dialogue with Barnet Council, Network
Rail and Statutory Undertakers for the development of this facility, and equally, we will keep you informed of
works taking place and forward arrangements being made.

Please do contact me if you have any questions that | have not covered in these update notes.

| will update further in due course,

Malcolm Price
Consultant Engineer - Rail & Civils
For and on behalf of DB Cargo (UK) Limited

Tel: 07801 905150Email : Malpricel@btinternet.com




